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ROBERT J. BRODEUR 


This 1989 County Report is dedicated to the memory of Robert J. Brodeur. 


Mr. Brodeur was a life-long resident of the City of Claremont and a member 
of the County Delegation for over 19 years. During his years on the County 
Delegation, he not only showed a concern for the residents of Sullivan County 
through his interest in County Operation, but also through his representation 
of Sullivan County in the State Legislature. His dedication to his legislative 
district will be missed by Sullivan County and in Concord. 
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SULLIVAN COUNTY CONVENTION 
March 3, 1989 


The meeting began at 1:30 p.m. 

Rep. Behrens moves that the Sullivan County Economic budget be set at 
$10,714,200.00. Seconded by Rep. Stamatakis. Rep. Burling moves to amend the main 
motion by substituting the figure of $10,721,200.00, the additional $7,000.00 to be 
added to be allocated to the grant of Sullivan County Economic Development Agent 
bringing them to a total of $27,000.00. Seconded by Rep. Harland. The vote: Rep. 
Behrens, no; Rep. Burling, yes; Rep. Brodeur, no; Rep. Domini, Rule 16; Rep. Flint, 
yes; Rep. Hinrichsen, no; Rep. Harland, yes; Rep. Krueger, no; Rep. Lucier, yes; 
Rep. MacAskill, no; Rep. Middleton, yes; Rep. Normandin, yes; Rep. Peyron, no; 
Rep. Rodeschin, no; Rep. Stamatakis, no. Head count on the vote: 8 no, 6 yes, 1 Rule 
16. Budget is open for further amendment or discussion. 

Rep. Flint moves to increase the Homemakers Service by $5,000.00, to provide 
level funding of $45,000.00, and increase Women’s Supportive Services by $1,000.00, 
to provide level funding of $21,000.00. The total increase would be $6,000.00. Seconded 
by Rep. Burling. The vote: Rep. Stamatakis, no; Rep. Rodeschin, no; Rep. Peyron, 
no; Rep. Normandin, no; Rep. Middleton, no; Rep. MacAskill, no; Rep. Lucier, no; 
Rep. Harland, yes; Rep. Krueger, no; Rep. Hinrichsen, no; Rep. Flint, yes; Rep. Domini, 
no; Rep. Brodeur, no; Rep. Burling, yes; Rep. Behrens, no. Fifteen votes cast: 12 
negative, 3 positive. Motion denied. 

Rep. Behrens has a point of order. He desires to amend his original motion to 
direct the Commissioners through the Treasurer in a lump sum payment, not later 
than March 31, their entire appropriation. Seconded by Rep. Peyron. The vote: Rep. 
Behrens, yes; Rep. Burling, yes; Rep. Brodeur, yes; Rep. Domini, yes; Rep. Flint, 
yes; Rep. Hinrichsen, yes; Rep. Harland, yes; Rep. Krueger, yes; Rep. Lucier, yes; 
Rep. MacAskill, yes; Rep. Middleton, yes; Rep. Normandin, yes; Rep. Peyron, yes; 
Rep. Rodeschin, yes; Rep. Stamatakis, yes. Fifteen members having voted in the affir- 
mative, the vote is unanimous. 

Rep. Burling has an inquiry, as transferred to the Commissioners, during discus- 
sion, what might possibly be able to do with the other grant agencies? The Chairman’s 
response is ‘‘talk with the Commissioners.’’ The motion to move the question by Rep. 
Rodeschin. Seconded by Rep. Normandin. Motion passed unanimously by voice. 

The question now is ‘‘Should the delegation adopt the 1989 Sullivan County budget 
in the amount of $10,714,200.00 and direct the County Commissioners to lump sum 
fund the Economic Development Agent at the level of $20,000.00, not later than March 
31, 198927’ 

Rep. Behrens, yes; Rep. Burling, yes; Rep. Brodeur, yes; Rep. Domini, yes; Rep. 
Flint, no; Rep. Hinrichsen, yes; Rep. Harland, yes; Rep. Krueger, yes; Rep. Lucier, 
yes; Rep. MacAskill, yes; Rep. Middleton, yes; Rep. Normandin, yes; Rep. Peyron, 
yes; Rep. Rodeschin, yes; Rep. Stamatakis, yes. Fifteen members voting, chair not 
voting. Fourteen in the affirmative, 1 in the negative. The 1989 budget as stated in 
the basic motion as amended is formally adopted. 

The Chairman requested that the Delegation move to authorize the County Com- 
missioners to apply for, receive and expend federal and state grants which become 
available during the course of the year, and also to accept and expend money from 
any other governmental unit or private source to be used for purposes for which the 
County may legally appropriate money. Rep. Middleton moved the motion, seconded 
by Rep. Normandin. The motion passed unanimously. 

Meeting ended at 2:45 p.m. 


Richard H. Krueger, 
Clerk 
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AD HOC COMMITTEE 
COMMUNITY ACTION PROGRAM 
May 5, 1989 


The meeting of the Ad Hoc Committee was held in the Commissioners’ Con- 
ference Room, Newport, New Hampshire on May 5, 1989. The meeting was called 
to order at 8:00 a.m. by Chairman Tom Behrens, Beverly Rodeschin was Clerk. Members 
present were Rep. Behrens (Chairman), Rep. Rodeschin (Clerk), Rep. Burling, Rep. 
Peyron, Commissioner Ahern, Business Manager Hemenway. Absent were Rep. 
Hinrichsen and Rep. Stamatakis. Guests were Rep. Brodeur and Rep. Lucier. 

The first order of business, Chairman Behrens appointed Rep. Rodeschin Clerk 
of committee. The Chairman also notified committee of the resignation of Rep. 
Stamatakis. Rep. Rodeschin recommended Rep. Lucier as a replacement for Rep. 
Stamatakis and for the Chairman to ask Rep. Schotanus consideration in this matter. 

Chairman Behrens spoke on the focus of this committee’s job. 

1. Groups to be funded, needs and services to the county. 
2. Procedural Role—how administered filled, award funding. 
3. Funding—method for setting an amount of monies for grants/seed 

programs. 

Rep. Burling gave a report of the Human Services Committee meetings. The com- 
mittee was informed on some of the Human Services in the county, funding and needs. 
One recommendation of Rep. Burling was to meet with New Hampshire Charitable 
to learn how they assess programs/social agencies. 

Rep. Rodeschin reported Juvenile Committee having a risk analysis study being 
conducted. Upon the completion there could be recommendations from the commit- 
tee for future legislation such as State Regional Group Homes if there is the need. 

Mr. Hemenway offered to send the committee some guidelines for procedure, 
along with a list of all Human Services in county funded/not funded. 

Chairman Behrens informed committee someone from the Attorney General’s 
Office will address the full delegation on Victim’s Assistance Program. A suggested 
date May 19. Chairman Schotanus will notify delegation. 

With no further business, the meeting was adjourned at 9:45 a.m. 


Beverly Rodeschin, 
Clerk 


SECOND QUARTER MEETING 
SULLIVAN COUNTY DELEGATION 
May 19, 1989 


MOTION: Rep. Burling moved that the delegation authorize the County Com- 
missioners to establish a Sullivan County Office of Victims’ Assistance and further 
authorize the Commissioners to apply for such grant funds as may be available. Said 
authorization is given on the understanding that state funding will be available for 
all costs of the program and that no county commitment thus undertaken to supply 
additional or replacement funds if state funding is reduced. This program and authoriza- 
tion will be reviewed in two years time by the delegation. Seconded by Rep. Hinrichsen. 
Motion passed unanimously 11-0. 

MOTION: Rep. Peyron moved that we put off a decision of formally voting on 
a fiscal year versus a calendar year until August or until such time as more information 
is available. Seconded by Rep. MacAskill. Passed unanimously 11-0. 

MOTION: Rep. MacAskill moved that the Emergency Dispatch Center concept 
not go further at this time. Seconded by Rep. Burling. Motion passed unanimously 11-0. 
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MOTION: Rep. Peyron moved that the delegation proceed with introduction of 
legislation to change the election procedure for the Sullivan County Commissioners. 
Seconded by Rep. MacAskill. Passed unanimously 11-0. 

MOTION: Rep. Hinrichsen moved to include the position of Superintendent, 
Assistant Superintendent, Supervisor and Corrections Officer in NH Retirement System, 
Group II. Seconded by Rep. Stamatakis. Motion passed unanimously 11-0. 

MOTION: Rep. Middleton moved to accept minutes of the March 3, 1989 Sullivan 
County Delegation Convention. Seconded by Rep. Lucier. Motion passed unanimously 
11-0. 

MOTION: Rep. Middleton moved to adjourn. Seconded by Rep. MacAskill. Passed 
11-0. 


Richard H. Krueger, 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE 
July 5, 1989 


Meeting called to order at 8:45 a.m. Treasurer Peter Lovely explained funding 
mechanism to accomplish change of Sullivan County fiscal year. This requires an 
eighteen-month budget for 1990 to make the transition. 

Rep. Rodeschin moved to pay for change to fiscal year in one year. Seconded 
by Rep. Stamatakis. Roll call vote: Rep. Stamatakis, yes; Rep. Rodeschin, yes; Rep. 
MacAskill, yes; Rep. Hinrichsen, yes; Rep. Domini, yes; Rep. Behrens, yes. Motion 
passed unanimously 6-0, with the chair voting. 

Motion to adjourn by Rep. MacAskill, seconded by Rep. Hinrichsen. Motion 
passed 6-0. Meeting adjourned at 9:40 a.m. 


Richard H. Krueger, 
Clerk 


AD HOC COMMITTEE 
COMMUNITY ACTION PROGRAM 
July 5, 1989 


The meeting of the Ad Hoc Committee was held in the Commissioners’ Con- 
ference Room, Newport, New Hampshire on July 5, 1989. The meeting was called 
to order at 9:25 a.m. by Chairman Tom Behrens, Beverly Rodeschin was Clerk. Members 
present were Rep. Behrens (Chairman), Rep. Rodeschin (Clerk), Rep. Hinrichsen, 
Rep. Stamatakis, Commissioner Ahern, and Business Manager Hemenway. Rep. Burl- 
ing was absent. Others present were Schotanus, Krueger, MacAskill, Middleton, Peyron 
and Maiola. 

First order of business Chairman Behrens passed a two-page Community Action 
Program recommendation for the committee members to take into consideration. A 
one hour and 50 minute discussion followed not only with Ad Hoc Committee, but 
with others present. The committee approved the amended Community Action Pro- 
gram (see attached). 

During the meeting and modification of one line in Chairman Behrens recom- 
mendations, Commissioner Ahern requested the following to be added into the of- 
ficial minutes. 
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Administration costs for the Community Action Program will be expended from 
Commissioners’ budget. This added expenditure will be reviewed to determine whether 
an increase will be needed in this line item in the future. 

With no further business, the meeting adjourned at 11:15 a.m. 


Beverly Rodeschin, 
Clerk 


COMMUNITY ACTION PROGRAM 


1. Establishment of an Awards Review Committee 
A. C.A.P. Committee shall accept applications for Awards Review 
Committee and make recommendations to County Commissioners. 
B. The County Commissioners shall appoint no fewer than three, but 
no more than six members to the Review Committee, with in- 
dividuals from the following areas of expertise: 
Education Community 
Business Community 
Religious Community 
Legal Community 
Medical Community 
Law Enforcement Community 
Cr A member of the County Delegation and a member of the County 
Commissioners, both ex officio. 
D. No member of the Awards Committee should have any substantial 
association with service providers. 
E. The C.A.P. Awards Review Committee shall serve a three-year 
term and may be reappointed for one additional term. 
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II. Community Action Program Awards Calendar 

A. The Commissioners shall include in their budget a recommended 
amount to fund the C.A.P. for the budget period (one month prior 
tO-FAY>) 

The Finance Committee shall review and recommend to the full 

delegation adjustments to the Commissioners’ request. 

The full delegation shall approve a budget for the F.Y. including 

C.A.P. funding (three months into F.Y.) 

The Review Committee shall accept applications for funding by the 

C.A.P. (by end of fourth month into F.Y.). 

The C.A.P. Awards Committee shall recommend to the Commis- 

sioners an allocation of available funds (by end of the fifth month 

into F.Y.). 

F. Funds will be disbursed by the County in equal portions. A pay- 
ment shall be made at the conclusion of each six-month period of 
the budget. 

G. No grant recipient shall submit application for subsequent funding 
without first providing the Review Committee with a satisfactory 
evaluation of their previous grant (one month following F.Y.). 
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SULLIVAN COUNTY FINANCE COMMITTEE 
July 13, 1989 


Meeting called to order to 5:00 p.m. 

Rep. Rodeschin moved the committee approve the recommendation of the Ad 
Hoc on the Community Action Program. Seconded by Rep. Hinrichsen. Motion passed 
unanimously. 

Rep. MacAskill moved to adjourn, seconded by Rep. Domini. Passed unanimously 
at 6:45 p.m. 


Richard Krueger, 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE 
July 13, 1989 


Chairman Rep. Behrens called the meeting to order at 7:50 p.m. 

Rep. Rodeschin moved to accept the recommendation of the County Commis- 
sioners for the Supplementary Budget in the amount of $714,727.00, seconded by Rep. 
Domini. Rep. Rodeschin, yes; Rep. Hinrichsen, yes; Rep. Stamatakis, yes; Rep. 
MacAskill, yes; Rep. Behrens, yes. Vote is unanimous 6-0 in favor with Chairman voting. 

Rep. MacAskill moved to adjourn, seconded by Rep. Domini. Passed unanimously. 


Richard Krueger, 
Clerk 


SULLIVAN COUNTY DELEGATION AND COUNTY COMMISSIONERS 
JOINT PUBLIC HEARING 
OF COMMISSIONERS’ SUPPLEMENTARY 1989 BUDGET 
July 13, 1989 


Hearing called to order at 7:00 p.m. 

County Business Manager Robert Hemenway explained the supplementary budget. 
Total supplementary budget is $714,727.00. Commissioner Fontaine turned the hear- 
ing over to Chairman of the Delegation, Rep. Schotanus. There being no further ques- 
tions from the public, Chairman Schotanus closed the public hearing at 7:40 p.m. 


Richard Krueger, 
Clerk 


SULLIVAN COUNTY DELEGATION 
SUPPLEMENTARY BUDGET CONVENTION 
July 13, 1989 


Chairman Rep. Schotanus called the convention to order at 8:05 p.m. Rep. Behrens 
reported the unanimous recommendation of the Finance Committee that the Commis- 
sioners’ Supplementary Budget of $714,727.00 be adopted by the Delegation and of- 
fered the report as a motion. Seconded by Rep. Rodeschin. Roll call vote: Rep. Behrens, 


yes; Rep. Rodeschin, yes; Rep. MacAskill, yes; Rep. Middleton, yes; Rep. Brodeur, 
yes; Rep. Domini, yes; Rep. Stamatakis, yes; Rep. Hinrichsen, yes; Rep. Flint, yes; 
Rep. Burling, yes; Rep. Normandin, yes; Rep. Krueger, yes; Rep. Peyron, yes; Rep. 
Schotanus, yes. Motion passed 14-0. Rep. Harland absent. 

Rep. Behrens reported the Finance Committee’s unanimous recommendation to 
finance the county transition to a July fiscal year in one, at a non-bonded amount 
of $2,500,000.00 and moved its adoption. Seconded by Rep. Middleton. Discussion 
centered around County Treasurer’s detail explanation of cost to taxpayers this matter 
would accomplish. Roll call vote: Rep. Hinrichsen, yes; Rep. Peyron, yes; Rep. Burl- 
ing, yes; Rep. Brodeur, yes; Rep. Normandin, yes; Rep. Stamatakis, yes; Rep. Domini, 
yes; Rep. Rodeschin, yes; Rep. Flint, no; Rep. Middleton, yes; Rep. MacAskill, yes; 
Rep. Krueger, yes; Rep. Behrens, no; Rep. Schotanus, yes. Motion passed by majority 
12-2. 

The first twelve-month period will be July 1, 1990. The first fiscal year will be 
July 1, 1991. 

Rep. Behrens moved that the Sullivan County Delegation adopt the recommen- 
dation of the Community Action Program Committee to establish a program begin- 
ning fiscal year 1990. The report is dated July 5, 1989. Seconded by Rep. Rodeschin. 
In discussion, Rep. Burling said that he felt it transferred the political heat and Rep. 
Flint said he felt the delegation should decide what grant agencies got the money. Roll 
call vote: Rep. Hinrichsen, yes; Rep. Peyron, yes; Rep. Rodeschin, yes; Rep. Burling, 
no; Rep. Normandin, no; Rep. Broduer, no; Rep. Stamatakis, yes; Rep. Flint, no; 
Rep. Middleton, no; Rep. MacAskill, yes; Rep. Krueger, yes; Rep. Domini, yes; Rep. 
Behrens, yes; Rep. Shotanus, yes. Motion passed by majority 9-5 to establish the pro- 
gram IAW, the July 5, 1989 committee report. 

Rep. Domini moved to adjourn. Seconded by Rep. Burling. Motion passed 
unanimously at 8:45 p.m. 


Richard Krueger, 
Clerk 


FINANCE COMMITTEE 
October 30, 1989 


The meeting of the Finance Committee was held in the Commissioners’ Conference 
Room, Newport, New Hampshire on October 30, 1989. The meeting was called to 
order at 7:15 p.m. by Chairman Tom Behrens, Beverly Rodeschin was named Clerk 
Pro Tem. Members present were Rep. Behrens (Chairman), Rep. Rodeschin (Clerk, 
pro tem), Rep. Schotanus, Rep. Hinrichsen, Rep. MacAskill, Rep. Domini, Commis- 
sioner Maiola, Business Manager Hemenway. Absent were Rep. Krueger (Clerk) and 
Rep. Stamatakis. 

The first order of business was a presentation by Mr. Hemenway and discussion 
of the third quarterly report. The budget is in fair shape overall. It was noted Lempster 
had paid its 1989 taxes and Croydon finally paid their delinquent 1988 taxes plus 
$3,095.00 in interest. 

Fund 10 a possible revenue surplus of $38,200.00 

Fund 22 a projected deficit of $15,000.00 

Fund 27 roadside clean-up will balance 

Fund 40 A projected deficit of $100,502.00. Due to unfilled beds and 

a projected $275,000.00 surplus income from private 
residents. A possible shortfall near $77,000.00. 


There are eleven empty beds at the County Home. Rates are $81.00 for Medicaid 
patients and $82.00 or $83.00 for private. 

On the expense side of the budget, there looks to be a $150,000.00 surplus in salaries. 
A $40,000.00 deficit in Human Services. With projected $150,000.00 surplus, Revenue 
deficit of $77,000.00 and Human Services deficit of $40,000.00 the 1989 County Budget 
could end up with a $32,000.00 surplus. 

The discussion continued on the county agenda for the future: computerized payroll, 
new County Home Administrator, FY91 Budget (18 months), ‘‘Vision 2000’’ Com- 
mittee, purchasing. 

A motion by Chairman Behrens, seconded by Rep. Rodeschin, to go into executive 
session under RSA 91A:3 at 8:17 p.m. Unanimous vote. A vote to adjourn from ex- 
ecutive session at 8:45 p.m. Unanimous vote. 

The committee was informed daycare for county employees will begin within a 
week. The County signed a contract with Milestones to operate the daycare center 
at a rate of $65.00. 

With no further business, the meeting was adjourned at 9:00 p.m. 


Beverly Rodeschin, 
Clerk Pro Tem 


SULLIVAN COUNTY DELEGATION 
FINANCE COMMITTEE MEETING 
November 21, 1989 


Meeting called to order at 7:35 p.m. At 7:36 p.m. Rep. Behrens moved to go into 
executive session under RSA 915:3, II, (c) for personnel matters, seconded by Rep. 
Domini. Roll call vote: Rep. Behrens, yes; Rep. Domini, yes; Rep. Rodeschin, yes; 
Rep. Peyron, yes; Rep. Krueger, yes. Discussion took place about a hearing that will 
come before the delegation Personnel Committee. Rep. Rodeschin moved to adjourn 
the executive session and return to open session. Seconded by Rep. Domini. Motion 
passed unanimously at 7:45 p.m. 

Commissioners presented their new-found budget surplus. Since the October 30, 
1989 Finance Committee meeting, the Commissioners found an excess of $170,000.00. 
This meeting has been called because the Commissioners started to purchase items 
cut from the proposed 1990-91 budget before notifying the Finance Committee. 

The Finance Committee reviewed a list of the items the Commissioners would 
like to purchase with the excess funds totaling $167,089.00. The chairman asked for 
input from the committee as to how and why these funds might be dealt with by the 
delegation. Rep. Schotanus explained to the Commissioners their responsibility in 
budgeting matters and the authority of the delegation as outlined in the RSA’s. Rep. 
Rodeschin moved that the Finance Committee allow an expenditure of $167,000.00 
of the excess be authorized to be spent by the Commissioners. If the expense for those 
items is less, then that money will be returned to the surplus without permission of 
the delegation. Seconded by Rep. Domini. Motion passed 4-0 with the chairman voting. 

Motion to adjourn was made by Rep. Behrens, seconded by Rep. Domini. Motion 
passed unanimously at 9:20 p.m. 


Richard Krueger, 
Clerk 


SULLIVAN COUNTY DELEGATION 
FOLLOWING BUDGET HEARING 
December 12, 1989 


The meeting was called to order. Present were Representatives Rodeschin, 
MacAskill, Middleton, Behrens, Peyron, Domini, Lucier, Stamatakis and Chairman 
Schotanus. 

It was announced that Rep. MacAskill has resigned from the Finance Committee. 
Rep. Middleton was appointed to replace Rep. MacAskill. 

Rep. Peyron moved that the Commissioners be authorized to replace Diane Pap- 
palardo. Seconded by Rep. MacAskill. The motion was approved unanimously. 

Rep. Domini moved that the Commissioners be authorized to apply for Com- 
munity Development Block Grants for fiscal year 1991, administered by the Office 
of State Planning. Seconded by Rep. Lucier. The motion was approved unanimously. 

Rep. Behrens expressed concern that his original motion provided for bonding 
in the amount of $2.5 million, but the proposed budget calls for bonding in excess 
of that amount. It was agreed that Rep. Behrens would get additional information 
and the matter would be discussed at the next Finance Committee hearing. 

It was announced that the first Finance Committee Budget Hearing would take 
place on Monday, December 18 at 8:30 a.m. at the Commissioner’s Office. 


Carol Stamatakis 


FINANCE COMMITTEE 
December 22, 1989 


The meeting of the Finance Committee was held in the conference room of the 
Sullivan County Home, Unity, New Hampshire on December 22, 1989. The meeting 
was called to order at 8:30 a.m. by Chairman Tom Behrens, Beverly Rodeschin was 
Clerk Pro Tem. Members present were Rep. Behrens (Chairman), Rep. Middleton, 
Rep. Schotanus (ex officio), Rep. Rodeschin (Clerk Pro Tem), Rep. Domini, and Rep. 
Peyron (ex officio). Rep. Stamatakis and Rep. Hinrichsen were absent. Others present 
were Business Manager Hemenway, Commissioners Maiola and Ahern, and Richard 
Reed. 

The first order of business was to discuss the eighteen-month budget requests with 
Sandi LaPointe, Administrator House of Corrections. 

The committee continued discussion with department heads of the County Home 
budget including Maple Hill, Farm and Woodlands. No action was taken. 

The meeting recessed for lunch at 12:15 p.m. 

The Chairman called the meeting to order at 1:20 p.m. with only the Finance 
Committee in attendance. After discussion of the morning deliberations, the follow- 
ing motion was made by Rep. Behrens, ‘*The Finance Committee delay any further 
action for the 1990/1991 budget. Return the budget to the Commissioners requesting 
alternative budgets with 90% and 95% funding levels with department by department 
analysis with information to be presented to the Finance Committee by January 15, 
1990.’’ Seconded by Rep. Domini. Motion carried 4-0. With no further business, the 
meeting as adjourned at 2:00 p.m. 


Beverly Rodeschin, 
Clerk Pro Tem 
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1989 HUMAN SERVICES REPORT 


The Human Services Department is responsible for paying programs mandated 
by the State of New Hampshire, for youth, elderly, disabled, who are unable to afford 
the high cost of services. An average of 600 recipients received services each month. 

The County’s participation with the State is 50-50 providing monetary assistance 
to the elderly (Old Age Assistance) and disabled (Aid to the Permanently and Totally 
Disabled) persons that meet State eligibility guidelines for public assistance. For these 
catagories the County served an average of 235 clients per month, the County share 
paid to the State was $206,263.00. 

The County is also mandated by the State of New Hampshire to service residents 
of Sullivan County eligible for Medicaid, receiving Intermediate Nursing Care, in 
facilities throughout the State. The County and State are responsible for the balances 
of nursing care after personal income and federal funds have been applied. This is 
the largest portion of the Human Services budget, with 200 residents receiving services 
per month. The total County cost paid to the State for this program was $1,322,817.00. 

Sullivan County has two district courts issuing court-ordered services for Sullivan 
County youth. Sullivan County is responsible for 25% of the total cost of these ser- 
vices, including legal counsel for the child and parent, counseling for the child and 
parent, home-based services, foster care, group home placements, substance abuse 
and psychiatric facilities. The County’s share paid to the State for 1989 was $390,260.00. 

Five percent Incentive Funds for 1989 was $23,785.00 for six months time frame. 
(Applications are being accepted for January | through June 30, 1990.) A committee 
was formed to review the applications. The Sullivan County Commissioners made 
the final decision to award the money to Lake Sunapee Area Mediation Program, 
Milestones, and Community Youth Advocates. 

Service Providers for Sullivan County Youth/Families have met on a monthly 
basis. The year started with efforts focused on Child Abuse Prevention Month. Many 
events were planned including a parade with daycare/Head Start children. The mis- 
sion statement, philosophy, goals and objectives are now in a proposed form. Iden- 
tification of services within Sullivan County has been accomplished and each agency/ 
organization has been invited to join our meetings. Communications, cooperation and 
coordination has been our proposed goal. The Service Providers group has also had 
guest speakers for new innovative approaches for new programs. 

We want to take this opportunity to thank the many people that provide quality 
services and supervision to our youth of Sullivan County. The goal continues to be 
teaching youth that they must take responsibility for their misconduct and that they 
can, through the appropriate agency, become fine productive citizens of their 
community. 

I would, at this time, like to thank the Human Services subcommittee of the Sullivan 
County Delegation and Representatives Irene Domini and Peter Burling for all the 
concern and support shown to this Department throughout 1989. 


Sherrie Curtis, Administrator 
Sullivan County Human Services 


O.AcA, AP. T.D. I.N.C. Bac TOTAL 
BUDGET: $36645.00 $159810.00 $1271455.00 $417480.00 $1885590.00 


$38575,50 $131532.40 $972462.43 $256830.08 
$2512.75 $33612.25 $350354.75 $133429.98 


EXPENSES TQ DATE: $41088.25 $165144.45 $1322817.18 $390260.06 $1919510.14 


AVAILABLE: ($4443, 25) ($5334.65) ($51162.18) $27219.94 ($33720.14) 
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HUMAN SERVICES MONTHLY REPORT 


Jen FEE MARCH APSTL MAY JUNE J? AuGUST SEPT ocr wOV DEC TOTAL TO DATE 

O.A.A. $0.00 $0.00 $2.50 $5.00 $5.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12.50 

A.P.T.D. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.0¢ 

ACWORTH I.W.C. $730.94 $757.85 405.06 1066.07 $1064.07 $554.52 $398.83 $421.07 $421.07 $398.33 $508.10 $483.05 $7261.46 
bac $0.00 $1102.27 54.13 $304.40 $442.10 $0.00 $442.10 $21.74 $0.90 $0.00 $0.00 $2366.74 

TOTAL $790.94 $1860.12 $461.69 = $1375.47 $1513.17 $554.52 $840.93 $421.67 $442.81 $398.83 $508.10 $483.05 $9640. 9 

O.A.A. $322. $199.50 $209.00 $197.50 $237.75 $236.50 $213.00 $252.00 $235.00 $235.50 $206.25 $160.00 $2704.25 

A.P.T.D. $806.00 $1046.00 $1041.00 $1038.00 $1044.25 $1021.50 $827.50 $985,50 $1110.50 $913.00 $1121.00 $1000.00 $11954.25 
CHARLESTOWN I.N.C. 17166.08 $7030.58 6585.67 $6939.30 = $6245.04 = $7042.12 = $4505.10 5558.62 $8957.13 $6731.09 $8026.21 $10270,99 $87077.93 
Bac 1503.25 $9283.08 1626.83 = $1627.70 = $2649.74 = $1515.91 $1929.54 = $2542.31 $1753.75 $1367.15 $1555.34 = $1690.00 = $2964. 70 

TOTAL $9797.58 $17559.16 $9462.50 = $9802.50 = $10176.78 $9836.03 = $9475.24 =: $9358.43 = $12056.38 = $9246.74 §=—$10908.50 = $13120.99 + $130801.13 

O.A.A. $1576.75 $1899.00 = $1734.00 = $2636.75 = $1797.75 = $2107.25 = $1957.25 = $2311.00 $2288.50 $1956.75 $2306.25 $2492.50  $25052.75 


A.P.T.D, $9376.00 $9368.25 $7282.50 $8869.20 $10467.45 $8875.25 $8696.00 $8674,00  $10225.00 $9450.75 $9158.25 $8915.00  $109457.45 
CLAREMONT I.N.C. $66100.21 $67083,37 $4018.56 $74672.49  $68790.39  $63354.82 $70360.30 $57757.63 $73799.97 $64494,39  $76624,02 $69991.42  4$817047.57 
B3c $2122B.67  $15102.05 - 24111.54 = $21134.46 = $23475.84 $12132.17 $29927.77 $17237.28 $19503.12 $14282.55 $14355.84  $18475.02 $222964.09 


TOTAL $78731.63 $94451,67 $97244.40  $107312,90 $104521.43 —$66469.49 $101941,72 $85979.91 $105814.59  $90194.42 $102444,36  $99873.94 $1174524,06 
O.A.A. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
ALP. T.D, $798.75 $805.00 $720.25 $723.50 $723,00 $723.00 $561.50 $845.75 $707.00 $705.00 $705.00 $705.00 $8722.75 
CORNISH I.N.C. $453.23 $2024.64 $361.73 $416.96 = $1423.03 $416.96 $481.20 $416.96 $361.73 $929.73 $504.45 501.23 $8292.05 
Bic $420.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $420.35 
TOTAL $1672.33 $2929.64 = $1081.98 = $1240.46 = $2146.03 = $1139.96 $1042.70 = $1262.71 $1068.73 = $1034.73 $1209.65 = $1206.23 $17435.15 
O.A.A. $19.50 £30.00 $30.00 $30.00 $0.00 $30.00 $29.50 $30.00 $30.00 $30.00 $30.00 $30.00 $319.00 
A.P.T.D. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
CROYDON I.N.C. $645.51 $645.21 $578.48 $645.21 $622.96 $645.21 $622.96 $645.21 $645.21 $622.96 $732.24 $707.19 $7758.55 
BEc $323.33 $0.00 $0.00 $0.00 $320.16 $929.42 $119.55 $31.60 $80.66 $145.62 $62.86 $2012.20 
TOTAL $788.34 $675.21 $608.48 $675.21 $943.12 $1603.63 $772.91 $675.21 $706.81 $733.62 $907.36 $800.05 $1008.55 
O.A.A. $86.00 $81.00 $81.00 $157.50 $157.50 $157.50 $157.50 $157.50 $157.50 $157.50 $121.25 $80.00 $1551.75 
AP.T.D. $187.2 $99.00 $153.00 $98.00 $174.50 $98.00 $98.00 $98.00 $98.00 $98.00 $98.00 $98.00 $1397.75 
SOSHEN INC, $946.82 $940.06 $818.10 $940.06 $899.41 $940.06 $699.41 $940.06 $940.06 $899,41 $707.35 $463.68 $10334.48 
Bac $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.09 $0.00 $0.00 $0.00 $0.00 
TOTAL $1220.07 $1129.06 $1952.10 $1195.56 $1231.41 $1195.56 $1154.91 $1195.5 $1195.5 $1154.91 $925.60 $641.68  $13283.98 
O.A.A $10.50 $10.50 $10.50 $20.50 $10.50 $10.50 $10.50 $7.50 $9.59 $9.50 $0.00 $0.00 $102, 
A.P.T.D. $0.00 $0.00 $0.00 $0.00 $0.00 $2.00 50.90 $0.00 $0.09 $0.00 $0.00 $9.00 
GRANTHAM OIC $477.85 $475.39 $420.16 $475.39 $456.99 $475.39 $1971.49 $475.39 $1427.57 $3377.98 $1877.41 $1804.15 9 $13719.55 
Ee $0.00 $0.00 $0.00 $0.00 $0.00 $0.90 $0.90 $0.00 $9.00 $0.00 $0.00 
TOTAL $488.35 $495.89 $430.66 $495.89 $467.48 $495.89 $1982.19 5484.89 $1439.07 = $3299.48 $1877.61 $1804.15 $13821.55 
DAA. $9.00 $0.00 $0.00 $0.00 $0.00 $0.09 $0.00 $9.00 $0.00 $0.00 $0.00 $0.00 
ALP. ToD. 40.00 $0.00 $0.00 $9.00 $9.00 $9.00 $0.00 $0.00 $9.99 $0.00 30.00 $0.00 
LANGUON INC, $1237.95 $1237.05 $781.63 $4036.04 $1971.94 $2415.85 $1717.45 = $1778.64 $1778.64 $1377.98 $1389.06 $1349.06  $20971,04 
Bac $0.00 $0.00 $9.00 30.00 $0.00 $0.00 $0.00 $0.00 
TCTAL $1237.99 $1237.04 $781,457 $4026.04 $1871.94 $2415.55 $1717.45 $1778.64 $1778.64 $1377.53 $1389.06 $1349.06 = $20971.04 
D.A4. $9.00 $0.00 $0.00 $0.09 $0.00 $0.00 $0.09 $0.90 $0.00 $0.00 $0.00 ** OO 
ALP T.D. $0.06 $0.00 £9.00 $0.09 #).00 $0.00 $0.00 $0.06 $9.00 $0.00 $0.00 $0.90 
LEAPSTER I.N.° $549.54 565.26 $49°.53 $345.26 $543.01 $555.20 $543.91 $454.05 $0.09 $9.09 $0.00 $6.90 $4303.92 
Bat $3.00 $0.00 $0,0¢ $C.90 $9.00 $0.00 22000 £9.00 $9.00 $9.90 $0.00 $22.90 
TOTAL $543.64 $545.28 $499,53 $545.2 $543.01 $565.24 $565.01 $454.05 $0.00 £0.00 $6.90 $0.00 $4325.02 
O.A.A. $468.25 $630.5 $724.00 $7£2.50 5820.75 $802.25 $694.59 $707.25 $707.00 $e7.25 $706.2 $892.75 $8833.25 
ArT. $1697.25 $2060.00 = $2272.50 $2073, 70 $2087.75 $2157.7' $2255.¢% $2247, 25 $2424.90 $2315.00 $2301.50 $2206.00 = $6003.70 
NEWPORT I.N.7. S14OS4.77 $7460.86 = SIFLIG.19 «= 82286579 $1819. | SEETSS.S5 | 16427,.75 9 $2029T,01 = $1 7682.83 15264.44 9 $21270.75  $22304.71 © $276562.54 
Bae $4151.33 $826.53 $9331.15 $6402.59 319513.23 $5534.39 $9395.52 $4452.58 $6240.99 $5037.65 $5750.05 $11385.44 = $3.9934.45 
TOTAL $27351.51 $32577.89 $I94AS.GS FDAITS. £5 B31G17.97 $2405T.94 STAT ITATT | SBUSAS.19 «= STTOFTLFD «= $27542.38 © $30028.55 $3678.90 —$.347465. 74 
O.A.A. $5.00 5.00 35.90 $5.00 $5.00 $5.00 $5.00 $5.00 $5.90 5.00 $5.90 $5.00 $60.00 
A.P.T.D. $0.00 $9.00 $0.30 $0.00 $0.00 $0.00 $0.00 $0.09 $9.06 $0.00 $0.00 $0.00 
PLAINFIELD I.N.C. $0.00 $0.00 $9.00 $639.49 $667.24 $4639.49 $667.24 $689.49 $689.39 $4445.07 = $1051.87 $751.47 = $10340.45 
BEC $1341.99 $946.02 $753.00 $691.95 $4295.89 $496.26 $2056.59 $813.82 $653.70 $5449.63 $624.72 $1172.3 $17200,94 
TOTAL $1346.90 $951.02 $758.30 $1386.44 $4968.13 $1100.85 $2728.83 $1508.31 $1343.17 7379.70 $1681.59 $1927.83  $27401./7 
O.A.A. $91.50 $91.50 $91.50 $91.50 $91.50 $91.50 $81.00 $83.00 383,00 $82.00 $83.00 $83.00 $1045.00 
A.P.T.D. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $118.50 $214.00 $214.00 $214.00 $214.00 $214.00 $1188.70 
SPRINGFIELD I.N.C. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
BSc $0.00 $0.00 $0.00 $0.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.90 0.00 
TOTAL $91.50 $91.50 $91.50 $91.50 $91.50 $91.50 $199.50 $297.00 $297.00 $297.00 $297.00 $297.00 $2233.50 
0 4 
O.AsA. $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $113.00 $9.50 $9.50 $9.50 $221.50 


AP.T.D $150.00 $27.50 $106.50 $69.00 $195.00 $195.00 $195.00 $195.00 $179.50 $179.50 $90.00 $90.00 $1674.00 
SUNAPEE I.N.C. $2781.77 $2624.75 = $4207.38 = $3645.84 = $4390.48 = $4777.11 $3803.58 $4321.95 $4126.56 $5384.48 $4676.90 = $4231.41 $48972,21 


Bic $404.83 $363.51 $302.65 $243.14 $264.07 $142.62 $0.00 $72.00 $0.00 $0.00 $0.00 $105.00 $1917.82 
TOTAL $3346.60 $3025.76 $4628.53 $3767.98 $4859.55 $5144.73 $4008.58 $4598.95 $4419.06 $5573.48 $4776.40 $4435.91  $52785,53 
O.A.A. $166.75 $18.00 $18.00 $18.00 $18.00 $5.00 $18.00 $18.00 $19.09 $18.00 $18.00 $295.00 $628.75 
A.P.T.D. $263.00 $260.00 $260.90 $260.00 259.8 215.5 189.75 183.5 181 207 233 233 $2745.55 
UNITY I.N.C. $1322.09 $631.48 $504.95 $631.68 $609.42 = $3970.15 $1276.67 = $2810.32 $1987.90 = $1276.67 = $1495.23 $1644.79 = $18 241.56 
Bic $725.25 $1488.12 = $2555.46 = $1475.39 = $1657.94 = $1459.00 =: $1896.88 $422.37 $313.92 $1767.67 $739.04 $920.58 $15621.62 
TOTAL $2477.09 $2397.80 $3396.41 $2385.07 9 $2545.17 $5869.65 $3381.30 = $3434.19 = $2500.82 = $7269.34 = $2485.27 $3093.37: $37237.48 
O.A.As $10.00 $10.00 $10.00 $10.00 $10.00 $9.50 $9.50 $9,50 $9.50 $9.50 49.50 $9.50 $114.50 
AP.T.D. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $214.00 $214.00 
WASHINGTON I.N.C. $473.80 $473.80 $607.08 $4673.80 $651.56 $673.80 $651.56 $673.80 $673.80 $651.56 $763.83 $735.79 $8104.18 
Bec $248.15 $442.10 $566.59 $80.42 $925.48 $1955.77 $30.60 $12.67 $40.85 $113.14 $48.10 $700.15 $5184.02 
TOTAL $931.95 $1125.90 $1183.67 $764.22 $1587.04 $2639.07 $691.66 $695.97 $724.15 $774.20 $841.43 $1659.44 = $13413.70 
O.A.A. $36.50 $80.50 $36.50 $36.50 $546.00 $35.50 $34.50 $25.00 $25.00 $25.00 $25.00 $25.00 $441.00 
A.P.T.D. $132.00 $128.50 $271.50 $128.50 $128.50 $128.50 $128.50 $128.50 $128.50 $128.50 $128.50 $226.50 $1786.50 
OTHER IWC, $2021.27 $2193.03 = $2334.58 = $1949.49 = $4914.70 = $2176.03 = 3451.59 $4141.43 = $1855.42 = $1748.04 = $3TSP.15 =: $3495.64 — $33930.39 
Bic $1727.99 $963.35 $1317.08 $403.14 $1475.90 $337.03 $221.07 $174.02 $154.15 $237.07 $79.56 $106.77 $7397.13 
TOTAL $3917.78 = $3365.38 = $3959.66 = $2717.63 = $6575.10 = $2677.06 «= $3835.66 «= $4468.95 = $2163.07 = $2138.61 = $3592.21 = $4043.91 = 4345502 
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MEDICAL DIRECTOR’S REPORT 
December 31, 1989 


To the Honorable Board of County Commissioners: 


During the preceding 12 months, we have had 69 new admissions, seven discharges, 
and 69 deaths. Our average daily census has been down slightly from the previous year. 

Each resident continues to havea personalized care plan, which is updated quarterly 
at our patient care conferences. 

We continue to offer a full range of services including Physical Therapy, Dental 
Therapy and Occupational Therapy. We also have routine podiatry visits provided 
by Dr. Robert Parent. Dr. Robert Maxfield, Jr. continues to provide our in-house 
dental care. Other ancillary services which remain unchanged include blood drawing 
through Valley Regional Hospital, Uni-Care Pharmaceutical Services, and we have 
a new mobile x-ray service which comes once weekly. We continue to have in-house 
blood sugar monitoring and our in-house admission continues to perform routine and 
emergency electrocardiograms. 

During the past year, we have conducted a Tuberculosis Screening of all of our 
residents and have found no active cases of TB. 

Wecontinue to have several standing committees including Resident Safety Com- 
mittee, an Ethics Committee, and Infectious Disease Committee and a Quality Assurance 
Committee. 

I regret the departure of our new Administrator, Diane Pappalardo, but I am 
convinced that a suitable replacement will be found in the immediate future. 

I continue to provide primary medical coverage and I feel that the patients at 
the Sullivan County Nursing Home continue to receive exemplary care, and that the 
entire staff should be complimented for a job well done. 


Respectfully submitted, 
Richard K. Hutchins, M.D. 
Medical Director 


SULLIVAN COUNTY NURSING HOME 
1989 Annual Report 


The year 1989 has been an eventful year at the Sullivan County Nursing Home 
Complex. 

In October of 1989, the Commissioners accepted, with regret, the resignation of 
Ms. Diane Pappalardo as Administrator. We were all sad to see her leave, but under- 
stand her having an opportunity she could not refuse. 

1989 proved to be a positive year for the Nursing Department with staffing pro- 
blems being resolved, a Quality Assurance Program being instituted, as well as the 
appointment of a part-time Infection Control Nurse. 

At the end of 1989, the resident population consisted of 124 women with an average 
age of 84 years and 53 men with an average age of 81 years. There were 71 admissions, 
69 deaths and seven discharges to the community or other facilities during the course 
of the year. 

The Activity Department continues to assure the recreational pleasures of our 
residents with semi-annual Balls, picnics, luncheons, rides in the country, sing-a-longs, 
crafts, special programs and religious services on a regular basis. Our volunteers re- 
main faithful and dedicated. To them we will be forever grateful. 
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Life-Time Achievement Awards were held honoring 20 of our residents. 
A Staff Recognition Awards Program was held in May with the following awards 
being given: 


County Home Employee of the Year Audrey Shepard 
Laundry Employee of the Year Steve Janelle 
Dietary Employee of the Year Cindy Columbia 
Ancillary Employee of the Year Barbara Rabtoy 
Housekeeping Employee of the Year Beverly O’Brien 
Maintenance Employee of the Year Ernest Desmarais 
Nursing Employees of the Year Viviane Wagner 


Robert Courtemanche 
Cynthia Slack 
During the evening, Linda Cooney, DON, presented Cynthia Bishop, LPN, with a 
scholarship check awarded by the George M. Call Memorial Scholarship Fund. 
Major projects completed this year were the sprinkler system at Maple Hill, asbestos 
removal, and the installation of new gas tanks. Our new well is in use and the quality 
of water has improved 100%. 
1989 brought us back Barbara and Dick Hannah as resident managers at Maple 
Hill Community Home. 
The Farm continues to provide us with beef, pork, vegetables and fruit. 
We continue to sell cordwood, timber and maple syrup from the Woodlands. 
In closing, 1989 has been a year of change, challenge and many rewards. 


Respectfully submitted, 
Richard Breed 
Acting Administrator 


SULLIVAN COUNTY DEPARTMENT OF CORRECTIONS 
ANNUAL REPORT 


The Sullivan County Department of Corrections processed 516 offenses during 
1989, an increase of 184 from the previous year. This number does not include eighteen 
(18) persons detained on protective custody. 

The staff numbers twenty-four (24). Eight (8) officers graduated from the New 
Hampshire Association of Counties’ Basic Training Academy, with Sullivan County 
receiving the highest scores for two consecutive years. 

Additions to equipment included: kitchen appliances, laundry equipment, addi- 
tional surveillance cameras and drug detection equipment. 

The staff of the Sullivan County Department of Corrections deserves praise for 
the outstanding service provided to the County. 

Today’s correctional officer has a larger workload, and fewer resources available 
for addressing offenders’ problems. 

Sullivan County Department of Corrections provides an important link in the 
criminal justice system, and is committed to dealing with the public’s demand for safety, 
while accepting the numerous responsibilities involved in controlling a sometimes violent, 
and often abusive population. 

In closing, I would like to express my gratitude to the Correctional Supervisors, 
Officers and Medical Staff of the facility, with special thanks to Assistant Superinten- 
dent William Henderson and Administrative Assistant Hazel Ferland. 


Respectfully submitted, 


Sandra LaPointe 
Superintendent 
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SHERIFF’S ANNUAL REPORT - 1989 


It certainly has been a busy first year as Sheriff. Two new deputies were hired— 
one to fill my slot as former deputy and one to fill a vacancy due to Albert A. Gobin’s 
retirement in June. We wish him the best and thank him for 26 dedicated years in 
law enforcement. 

Ir was difficult, but fortunate, that I was able to hire men who were already cer- 
tified as full-time police officers as required by the New Hampshire Police Standards 
and Training Council. Managing to accomplish that meant a savings of $10,000.00 
in related training costs. 

There were two other line items where I made adjustments, which allowed a savings 
of approximately $1,425.00 from those line expenditures in 1988. Hundreds of dollars 
were saved in gasoline in spite of a tremendous increase in mileage and the number 
of transports over the year before. A great many of these increases are due to the con- 
stantly growing number of juvenile cases in the County, and the related trips all over 
the New England States, as well as another juvenile trip to Texas. 

The following figures give a comparison between 1988 and my first administrative 
year: 


1988 1989 
Hours spent in Superior Court 700 568 
Hours spent in District Court 85 P75 
Transports 518 1,008 
Miles Traveled 86,172 96,741 
Civil Services 3,008 3,338 
Civil Fees (Revenue) $51,866 $58,039 


I’d like to express my gratitude to my dedicated staff. They have been most 
cooperative in working with me in managing budget costs as well as operations. So 
many times they’ve given freely of their time as well as having been willing to give 
up overtime pay for comp time. This has aided in cutting overtime costs which are 
frequently so uncontrollable. In order to increase professionalism, they have been anx- 
ious to participate in educational and training programs even over and above the State 
mandates. In order to commence making up for a lack of participation in the past, 
I’m pleased to announce that both part-time and full-time employees attended 19 dif- 
ferent programs/seminars in 1989. Also, I was pleased to represent the Sullivan County 
Sheriff’s Department at the County Conference in Portsmouth—a first! 

In order to upgrade security and improve uniformity, I have made some of the 
following expenditures and/or changes: 

Three new leased two-tone Ford cruisers 

Two old cruisers patched and painted to match 

Four new security cages for the cruisers 

Procedures for Superior Court security 

Chain restraining devises 

I hope to be able to continue with such necessary improvements in order to bring 
this department properly into the new decade. This can only be accomplished with 
the continued cooperation of the courts, the County Attorney, the Commissioners, 
Delegation members, other law enforcement agencies, and the public. Thank you all. 
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Respectfully submitted, 
Arnold Greenleaf 
Sheriff 


COUNTY ATTORNEY’S REPORT FOR 1989 


The year of 1989 was a busy one for the office of the Sullivan County Attorney. 
During the course of 1989, 291 new criminal files were opened. The 291 criminal files 
opened in 1989 represents a substantial increase from the 172 criminal files opened 
in 1988. The increased criminal case load is a mix of new indictments, appeals from 
District Court and annulment petitions. In addition to the new criminal cases, the of- 
fice devoted substantial resources to pre-existing criminal cases, probation hearings, 
URESA Petitions, and an increased level of civil work on behalf of the County. In 
addition to those regular duties, the office generated and participated in training pro- 
grams for local law enforcement, assisted in District Court when possible and aggressively 
targeted area drug trafficking. 

The year 1989 saw the implementation of the Sullivan County Victim/Witness 
Assistance Program. The Victim/Witness Assistance Program came on line in September 
of 1989 as a result of a statewide grant program which enables this office to extend 
services to victims of crimes and witnesses in criminal cases at no expense to the tax- 
payers of Sullivan County. Sullivan County is now one of only six (6) counties in the 
state to have a Victim/ Witness Assistance Program. The goal of the Victim/Witness 
Assistance Program is to reduce the emotional, financial and physical impact of criminal 
victimization; to prevent further victimization by the criminal justice system; and to 
assist victims and witnesses with problems that result from their victimization. The 
Victim/Witness Assistance Coordinator in this office has the primary responsibility 
to direct information, and service referrals to victims and to ensure that the goals of 
the program are realized. Mara Rosenberg, the individual selected to head this new 
program, has proven herself to be invaluable to this office and I trust invaluable to 
those victims and witnesses who come in contact with the criminal justice system at 
the Superior Court level. 

On a personal note, I would like to thank the members of the Sullivan County 
law enforcement community for their hard work and dedication, without which the 
County Attorney’s Office cannot function. Furthermore, I would like to thank the 
people of Sullivan County for this opportunity to serve them. 


Respectfully submitted, 
Marc B. Hathaway 
Sullivan County Attorney 


COUNTY COMMISSIONERS’ ANNUAL REPORT 


During the past year, there were several significant events which took place in 
the County which require recording in this report. 

On January Ist, the Sullivan County Conservation District Clerk and the part- 
time Secretary became County Employees. Up to this year, the costs for these employees 
were carried as a County Grant. Effective this year, these employees are now eligible 
for all County Benefits in accordance with the County Personnel Policy. 

Another significant event which took place during 1989 was the resignation of 
Diane Pappalardo, Nursing Home Administrator, effective October 20, 1989. Ms. 
Pappalardo had served in the capacity as Administrator a little over a year. During 
that time, she brought to conclusion several major projects, including the installation 
of a sprinkler system in Maple Hill, removal of asbestos in the Nursing Home and 
improvements to the water system for the Unity Complex. She also improved employee 
relations dramatically. This improved the image of the Nursing Home resulting in our 
ability to attract and maintain more qualified and competent staff. Sullivan County 
will miss her leadership. 
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Third, the County Commissioners and Delegation voted to place the positions 
of Superintendent, Assistant Superintendent, Shift Supervisor and Correction Officer 
in the Department of Correction under the Group II Retirement Plan of the New Hamp- 
shire State Retirement System effective August 1, 1989. Under Group II, the County 
now has an obligation to see that the individuals filling these positions are certified 
within two years of employment. 

Fourth, the County has begun operation of a Day Care Center at the Ahern Building 
on November 1, 1989. Operations of this program have been contracted with Milestones, 
Inc. 

Lastly, the County Commissioners and the Delegation co-sponsored an opinion 
poll of the voters, which took place in Claremont’s City Election and at Town Meetings. 
There were three questions asked: 

1. Do you support the creation of county-wide Public Safety Dispatch Center 
financed, in part, by County Taxes? 
2. Do you support the changing of the County’s fiscal year from January thru 

December, to July to June? 

3. Do you favor the election of County Commissioners to staggered terms, to 
provide continuity on the Board? 


The results of this poll are as follows: 


Question 1 Question 2 Question 3 
Commissioners’ 
Dispatch Fiscal Year Election 

Municipality YES NO YES NO YES NO 
Acworth (Voice Vote) Defeated Defeated Approved 
Charlestown (Voice Vote) Defeated Defeated Approved 
Claremont 413 455 444 429 785 160 
Cornish 73 LA |, Oe ae 0 
Croydon (Voice Vote) Defeated Defeated Approved 
Goshen 98 35 69 64 100 30 
Grantham 19 a2 64 2 82 0 
Langdon 41 56 74 Pd 84 11 
Lempster 114 88 105 90 182 25 
Newport 58 56 Unanimous Unanimous 
Plainfield (No Action Taken) 
Springfield PZ SUE) ees 45 148 15 
Sunapee (Voice Vote) Defeated Defeated Approved 
Unity (Voice Vote) Defeated Approved Approved 
Washinton (Not Voting) 
TOTALS 928 7195 923 655 1423 241 


We would like to take this opportunity to express our appreciation to the employees 
of Sullivan County. Without their loyalty and support, we would not be able to pro- 
vide the quality of services to the residents of Sullivan County that they received. They 


are our strength. 


Respectfully submitted, 
Donald B. Fontaine 
Anthony C. Maiola 
Omer C. Ahern 
Sullivan County Commissioners 
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UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 
1989 Annual Report 

UNH Cooperative Extension, Sullivan County, is part of a nationwide network 
of county-located Extension Offices linking local communities to the state Land-Grant 
Colleges. In New Hampshire, the cooperating Land-Grant College is the University 
of New Hampshire. More than 3,000 Cooperative Extension offices throughout the 
country form a national information and education network that is locally available. 

The Smith-Lever Act of 1914 established Cooperative Extension and arranged 
a formal obligation of cooperation between the Land-Grant Colleges and state govern- 
ments, the U.S. Department of Agriculture, and county governments. Cooperative 
Extension’s mission is to ‘‘help people help themselves.”’ 

This year marked the 75th anniversary of Cooperative Extension and statewide 
celebrations included an informational open house at the State House in Concord, 
and county-hosted open houses such as the one held in Newport at the Sullivan County 
Extension office in May. 

Cooperative Extension regularly participates in local community events. This year 
staff members from the Sullivan County office were involved in events such as County 
Government Week, Kid’s Fest in Newport, Newport Health Fair, July 4th celebration 
in Claremont, and the Cornish Fair. We continue to sponsor local public educational 
events and workshops for residents in all areas of Natural Resources and Family, Com- 
munity and Youth. Collectively, our educational programs and individual assistance 
reached approximately 5500 residents of Sullivan County during 1989. In addition, 
our bi-monthly educational newsletter reached over 2000 people with each issue and 
educational newspaper articles and radio releases reached several thousand daily in 
Sullivan County and beyond. 

Program highlights for 1989 include: 

e Work in the area of water quality, helping people understand water protection, con- 
servation and treatment. A public meeting, educational news articles and exhibits 
at fairs and other events reached several thousand people with water quality 
information. 


e The Expanded Food and Nutrition Education Program (EFNEP) worked with 31 
low-income families in Sullivan County in nutrition education and introduced 52 
children to basic nutrition concepts through two area camps. 


¢ Organized through Sullivan County Cooperative Extension, 21 local agricultural 
producers cooperated on a joint marketing project, promoting Sullivan County pro- 
ducts, saving individual promotion costs and encouraging people to buy local 
products. 

e A new youth day camp program was begun in Sullivan County sponsored by 
Cooperative Extension 4-H. The camp was open to all youngsters, 4-H Club members 
or not. Eighteen Sullivan County youth enjoyed a week of learning fun. 


© Cooperative Extension was very involved in a special forestry project to monitor 
and control the pear thrips. The pear thrips is a new and serious insect pest of sugar 
maple trees and data gathered from Sullivan County will help us to learn how to 
combat this pest. 

e An intensive ten-week series on nutrition education, weight management and behavior 
change for a healthier lifestyle called ‘“‘LEAN”’ (Lifestyle, Exercise and Nutrition) 
was a popular new program. The series was offered twice in Sullivan County for 
a total of 30 participants. 

In addition, Cooperative Extension works closely with many other agencies and 
organizations locally and statewide to help coordinate program efforts. 

Areas with expanded program emphasis during the 1990 fiscal year will be solid 
waste management education and programs concerning youth at risk, as well as con- 
tinued work in water quality and many other areas of Natural Resources and Family, 
Community and Youth. 
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Town 


Acworth 
Charlestown 
Claremont 
Cornish 
Croydon 
Goshen 
Grantham 
Langdon 
Lempster 
Newport 
Plainfield 
Springfield 
Sunapee 
Unity 
Washington 
TOTAL 


SULLIVAN COUNTY 
County Tax Apportionment 


Proportion 
of Tax 


2.0744 
6.7492 
27.2960 
3.7475 
1.7968 
1.6442 
9.8533 
1.3302 
2.0743 
11.9367 
3.897] 
Cele 
17.9943 
2.3266 


Rib 3.5521 


100% 


SULLIVAN COUNTY 


DETAIL OF BONDED INDEBTEDNESS AS OF 


DECEMBER 31, 1989 


BankEast—6.5%, Matching CDBG—County 
Home Water System Improvements, 1987-1992 


Indian Head National Bank of Nashua—6.25% 
Court House Renovation Projects, 1985-1995 


TOTAL BONDED INDEBTEDNESS 


ces 


Amount 
of Tax 


$ 103,195.00 
335,753.00 
1,357,889.00 
186,427.00 
89,384.00 
81,792.00 
490,168.00 
66,172.00 
103,188.00 
593,810.00 
193,868.00 
185,430.00 
895,157.00 
115,743.00 


176,705.00 


$ 4,974,681.00 


Principal Only 


$ 180,000.00 


1,020,000.00 


$ 1,200,000.00 


Independent Auditor’s Report 
and 
Combined Financial Reports 
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Re CERTIFIED PUBLIC ACCOUNTANT 


“Snyder 


To the Commissioners of Sullivan County 
Sullivan County, New Hampshire 


I have audited the accompanying general purpose financial 
statements of Sullivan County, New Hampshire, as of and for the 
year ended December 31, 1989, as listed in the Table of Contents. 
These financial statements are the responsibility of the County's 
management. My responsibility is to express an opinion on these 
financial statements based on my audit. 


I conducted by audit in accordance with generally accepted auditing 
standards. Those standards require that I plan and perform the 
audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial 
statement presentation. I believe that my audit provides a 
reasonable basis for my opinion. 


In my opinion, the general purpose financial statements referred 
to above present fairly, in all material respects, the financial 
position of Sullivan County, New Hampshire, as of December 31, 
1989, and the results of its operations and the changes in 
financial position of its proprietary fund and fiduciary types for 
the year then ended in conformity with generally accepted 
accounting principles. 


E Seg how 
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January 26, 1990 


P.O.Box 1018 23 Mechanic Street Norwich, Vermont 05055 802/649-3885 


SULLIVAN COUNTY 
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
DECEMBER 31, 1989 
PROPRIETARY FIDUCIARY 


GOVERNMENTAL FUND TYPES FUND TYPE FUND TYPE ACCOUNT GROUPS TOTALS 
<<a o en eS ee Se eo ae tas Fee we es) Sse bee = - «cons Se Sess sasite & (MEMORANDUM ONLY) 
SPECIAL TRUST AND GENERAL GENERAL FIXED <-~0<-<<-9ss¢s<seesecccn~s 
Assets GENERAL REVENUE ENTERPRISE AGENCY FUND LONG-TERM DEBT ASSETS 1989 1988 
Cash $290,564 $149,101 $300 $11,105 $ += s e $451,070 $584,046 
Investments *3 = -- 28,798 -- -* 28,798 26,337 
Taxes receivable = —- — oS 4 Ne 5 86,249 
Accounts receivable, net of 
allowance for uncollectibles 
of $46,500 = = 452,989 ze i es 452,989 414,035 
Prepaid expenses 10,000 -- -- = aie -- 10,000 10,000 
Due from other funds 309,995 7,307 -- -- <= =: 317,372 402,208 
Due from other governments 3,168 -- -- -- -- -- 3,168 173,770 
Inventory of supplies, at cost == == 103,088 -- =~. -- 103,088 88,956 
Restricted assets - cash Se te == 13,256 ~ = 13,256 12,963 
Property and equipment 
Buildings and improvements a -- 2,772,011 -- -- 2,783,233 5,555,244 5,092,084 
Equipment ad =< 1,192,172 a -- 461,548 1,653,720 1,476,062 
Equipment under capital lease =< cg zs = *- 44,386 44,386 -- 
Accumulated depreciation << ast (1,770,540) oo si = (1,770,540) (1,605,693) 
Amount to be provided for 
retirement of general 
long-term debt es =< -- -- 1,228,369 - 1,228,369 1,430,000 
Amount to be provided for 
retirement of vacation pay == -- -- = 36,205 -: 36,205 32,799 
Total assets $613,727 $156,478 $2,750,020 $53,159 $1,264,574 $3,289,167 $8,127,125 $8,223,816 
Liabilities 
Vouchers payable $239,363 $24,761 $161,201 $s ed $ =< $ -- $425,325 $214,874 
Accrued liabilities 225,194 =“: =- A) ats -- 225,194 167,030 
Deferred income 7,966 == ss ns = -- 7,966 -- 
Compensated absences payable at == 116,088 == 36,205 -- 152,293 132,460 
Due to other governments = 74,342 ed *- -- -- 74,342 121,321 
Due to patients = == = 4,954 -- -- 4,954 4,700 
Due to other funds 7,377 17,907 292,088 <- -- =: 317,372 402,208 
Capital lease obligation =< ss ae id 28,369 -- 28,369 -- 
Long-term debt 8 i Oe oa 180,000 =“: 180,000 240,000 
General obligation bonds se =s =< <= 1,020,000 -- 1,020,000 1,190,000 
Total liabilities 479,900 117,010 569,377 4,954 1,264,574 -- 2,435,815 2,472,593 
Fund equity 
Contributed capital -4 - 2,077,555 -- -- -- 2,077,555 1,702,114 
Investment in fixed assets == = — -- a 3,289,167 3,289,167 3,160,678 
Reserved funds 
Reserved for inventory *- - 103,088 = -- -- 103, 088 88,956 
Reserved for encumbrances 87,116 39,468 -- 8,302 -- -- 134, 886 475,529 
Unrestricted funds 
Designated for future 
expendi tures ae == -- 39,903 -- -- 39,903 32,400 
Undes ignated 46,711 “* =- s =< -- 46,711 291,546 
Total fund equity 133,827 39,468 2,180,643 48,205 -- 3,289,167 5,691,310 5,751,223 
Total liabilities and equity $613,727 $156,478 $2,750,020 $53,159 $1,264,574 $3,289, 167 $8,127,125 $8,223,816 
ss==SSSSSSSS5> sssssSSSSes= SsSssSSSSee= ssSssSSSee=== SSssSSSsssr= Ssssssssscsc= SssssSSsSs=5 Sssssss==>S=> 


The accompanying notes are an integral part of this statement 
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Revenues 

Taxes 

Fines and fees 

Charges for products and 
services 
Intergovernmental 
Interest 

Miscellaneous 


Total revenues 


Expenditures 
Current - general government 
- public safety 
- health and welfare 
- miscellaneous 
Capital outlay 
Debt service 
Principal retirement 
Interest and fiscal charges 


Total expenditures 


Excess revenues over 


expendi tures 


Other financial sources (uses) 
Operating transfers in 
Operating transfers out 


Total other financial 
(uses) 


Excess of revenues and other 
financial sources over 
(under) expenditures and 
other financial uses 


SULLIVAN COUNTY 
COMBINED STATEMENT OF REVENUES AND EXPENDITURES - 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


GOVERNMENTAL FUND TYPE 


GENERAL 


$4,974,681 
58,039 


75,437 
198,872 
249,955 
141,934 


306,583 
1,120,534 
1,946,458 

419,912 

97,126 


230,000 
415,370 


33,598 


FIDUCIARY 
FUND TYPE 
SPECIAL TRUST AND ----------=-=- 
REVENUE AGENCY FUND 1989 
$ -- $ -- $4,974,681 
206, 880 -- 264,919 
-- -- 75,437 
24,000 -- 222,872 
11,066 2,859 263,880 
200 6,081 148,215 
242,146 8,940 5,950,004 
194,288 -- 500,871 
-- -- 1,120,534 
-- -- 1,946,458 
-- 1,437 421,349 
2,994 -- 100, 120 
-- -- 230,000 
-- -- 415,370 
197,282 1,437 4,734,702 
44,864 7,503 1,215,302 
-- -- 33,598 
(464,237) -- (1,826,914) 
(464, 237) -- (1,793,316) 
$(419,373) $7,503 ($578,014) 


The accompanying notes are an integral part of this statement 
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TOTALS 
(MEMORANDUM ONLY) 


$4,581,154 
276, 606 


92,205 
171,896 
170, 187 
91,487 


426,367 
923,295 
1,897,751 
522, 107 
51,227 


230,000 
308,552 


eee er ewe eee 


59, 138 
(886,950) 


(827,812) 


SULLIVAN COUNTY 


COMBINED STATEMENT OF REVENUES AND EXPENDITURES - 
BUDGET AND ACTUAL - GENERAL, SPECIAL REVENUE AND PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED DECEMBER 31, 1989 


Revenues 
Registrar of deeds - fees 
Rent records building 
Sheriff’s writ fees 
Miscellaneous income 
Prior year’s surplus 
Prior year’s encumbrances 
Nursing home income 
State welfare 
Private 
Maple Hill - private 
Maple Hill - welfare 
Cafeteria 
Reimbursement - vocational 
rehabilitation 
Rental income 
Medical billing income 
Administrative services 
Meals reimbursement 
State reimbursement - courts 
Victim witness program 
County jail income 
Volunteer program 
County farm income 
Home and jail services 
Other 
Interest income 
State incentive monies 
Area community service 
Extradition reimbursement 
Insurance refunds 
New Hampshire gas tax refund 
Revenue from state - 
Sheriff’s department 
Roadside cleanup 


Taxes 


Total revenue 


(continued) 


General Fund 


99,552 
25,403 
7,600 
5,350 


4,000 
64,713 
193,500 
32,690 
2,753 
101,798 
900 


922,256 


17,128 
291,611 
8,360 


1,245 
54,981 
269,955 
37,649 
1,859 
75 
122,421 
507 


1,024,207 
4,974,681 


Variance 
Favorable 
Unfavorable 


Special Revenue Fund 


Enterprise Fund 


Variance 
Favorable 
Budget Actual - Unfavorable Budget 
$ 215,000 $ 206,879 $ -8,121 $ -- 
o- se = 4,000 
me a = 3,967,300 
-- om -- 1,016,860 
CS =z a 32,850 
ci = oc 81,576 
wa == 3 35,000 
acts =o oe 46,671 
ri = Er 21,900 
09 =i re 16,000 
0 oS oe 24,908 
rn = et 69,925 
215,000 206,879 -8,121 5,316,990 
215,000 206,879 -8,121 5,316,990 


The accompanying notes are an integral part of this statement 
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Actual 


3,638,309 
1,318,619 
30,955 
85,255 
28,853 


656 


18,463 
18,775 


Variance 
Favorable 
- Unfavorable 


(continued from previous 
pose) BER e VU eve c= 
Budget 
Expenditures 0 | BE SaWne 
General government 
Commissioners’ office 99,743 
Treasurer 4,278 
Auditors 12,500 
Business manager 49,696 
5% monies 32,690 
Payroll 35,776 
Conservation district clerk 23,085 
County attorney 90,589 
Victim witness 25,403 
Registrar of Deeds -- 
Sheriff's department 260,559 
Medical referee 5,822 
Maintenance of courthouse 35,166 
Maintenance of records 
building 7,460 
Public welfare 1,912,215 
County building 44,000 
County Nursing Home 
Administration -- 
Day care ate 
Dietary -- 
Wursing care es 
Maple Hill ae 
Operation of plant s- 
Housekeeping & laundry -- 
Physician and pharmacy +. 
Special services id 
Therapy == 
Dental = 
County jail 832,598 
Volunteer program 5,350 
County farm & woodlands 107,696 
Special grants 267,000 
Debt service 
Interest 416,823 
Principal - bonded debt 230,000 
Delegation expenses 2,300 
Roadside cleanup 15,508 
Total expenditures 4,516,255 
Reverwes over (under) 
expenditures $1,380,682 
Ssrrtessscrss 


The accompanying notes are an integral part of this statement 


SULLIVAN COUNTY 
COMBINED STATEMENT OF REVENUES AND EXPENDITURES - 
BUDGET AND ACTUAL - GENERAL, SPECIAL REVENUE AND PROPRIETARY FUND TYPES 


FOR THE YEAR ENDED DECEMBER 31, 1989 


General Fund 

Variance 

Favorable 
Actual - Unfavorable 
100,624 -881 
4,391 -113 
12,492 8 
49,676 18 
37,649 4,959 
36,817 -1,041 
21,633 1,452 
92,091 -1,502 
20,867 4,536 
259,490 1,069 
6,565 ~743 
36,931 -1,765 
5,619 1,841 
1,946,458 -34,243 
50,856 -6,856 
816,373 16,225 
450 4,900 
117,822 -10,126 
257,000 10,000 
415,370 1,453 
230,000 os 
3,228 -928 
13,581 1,927 
4,535,983 -19,728 
$1,462,905 $82,223 
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Special Revenue Fund 


Variance 
Favorable 
- Unfavorable Budget 


$-10,765  $-1,425,045 


Sssssssssess seeesec=s==s2 


Enterprise Fund 


Actual 


$-1,362,676 


Variance 
Favorable 
~ Unfavorable 


$62,369 


SULLIVAN COUNTY 


COMBINED STATEMENT OF REVENUES AND EXPENSES - 
PROPRIETARY FUND AND FIDUCIARY FUND TYPES 


FOR THE YEAR ENDED DECEMBER 31, 


PROPRIETARY FIDUCIARY 


FUND TYPE FUND TYPE 
NONEXPENDABLE 
ENTERPRISE TRUST 
Operating revenues | 090) ieee oon a<S6 es wena ance cnes 
Charges for services 
State welfare $3,723,564 $ -- 
Private 1,349,574 “* 
Contributions -- 4,080 
Interest == 435 
Miscellaneous 164,675 -- 
Total operating revenues oT OW BS 4,515 
Operating expenses 
Personnel services 3,927,482 -- 
Contractual services 202,885 -- 
Supplies and office expenses 142,567 -- 
Heat, light and power 185,516 =< 
Depreciation 164,847 =< 
Payroll and other taxes 297,698 mle 
Food 370,938 -- 
Repairs and maintenance 173,748 a 
Employee benefits 909,218 -- 
Bad debts 12,000 == 
Telephone 21,121 Je 
Miscellaneous 14,158 4,476 
Insurance 88,255 li 
Medicine 131,123 mi 
Total operating expenses 6,641,556 4,476 
Interest expense =< ae 
Income (loss) before 
operating transfers (1,403, 743) 39 
Transfers from other funds 1,793,316 = 
Net income $389,573 $39 


The accompanying notes are an integral 
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1989 


TOTALS 
(MEMORANDUM ONLY) 


$3,723,564 
1,349,574 


3,927,482 
202,885 
142,567 
185,516 
164,847 
297 ,698 
370,938 
173,748 
909,218 

12,000 
21,121 
18,634 
88,255 
131,123 


(1,403,704) 


1,793,316 


$3,409,844 
1,080,317 
2,436 

437 
202,274 


3,203,110 
208,508 
165,785 
151,116 
142,011 
244/336 
347,624 

73,435 
648,093 


(699,927) 


827,812 


part of this statement 
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SULLIVAN 


COUNTY 


COMBINED STATEMENT OF CHANGES IN FINANCIAL POSITION - 
PROPRIETARY FUND AND FIDUCIARY FUND TYPES 
FOR THE YEAR ENDED DECEMBER 31, 1989 


Sources of working capital 
Operations - 

Income (loss) before 
operating transfers 
Depreciation not requiring 

outlay of working capital 


Working capital provided by 
(used in) operations 


Increase in compensated 
absences payable 
Transfers from other funds 


Total sources of working 
capital 


Uses of working capital 

Additions to property 
and equipment 

Net increase in working 


capital 


Elements of net increase 


(decrease) in working capital 


Cash 

Accounts receivable 
Inventory of supplies 
Vouchers payable 

Due to other funds 
Bonds payable 


Net increase in working 
capital 


PROPRIETARY 


FUND TYPE 


ENTERPRISE 


$(1,403, 743) 


16,427 


conser ceo eec= 


$100 
38,954 
14,132 
(124,789) 
85,735 


FIDUCIARY 
FUND TYPE 


NONEXPENDABLE 


TRUST 


TOTALS 
(MEMORANDUM ONLY) 


(1,238,857) 


16,427 


$139 
38,954 
14,132 
(124,789) 
85, 735 


Se es 


$(699,927) 


142,011 


(557,916) 


15,966 


$1,285 
59,234 
(26,019) 
(9,436) 
(49,798) 
69,000 


The accompanying notes are an integral part of this statement 


SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accompanying general purpose financial statements of Sullivan 
County, New Hampshire, (the County) are presented in accordance 
with generally accepted accounting principles. The amounts shown 
in the "Total (Memorandum Only)" column of the accompanying 
combined financial statements are presented only to facilitate 
financial analysis and are not the equivalent of consolidated 
financial statements. : 


The County, for financial reporting purposes, includes in this 
report all government departments, agencies, institutions, 
commissions, public authority or other government organizations 
that are controlled by or dependent on the Sullivan County 
Commissioners. Control by or dependence on the County was 
determined on the basis of control over the selection of 
management, influence on operations, accountability for fiscal 
matters, degree of financial interdependence and governing 
authority. 


Accordingly, the financial statements presented herein do not 
include agencies which have been formed under applicable state laws 
as separate and distinct units apart from Sullivan County. 
Sullivan County Transit Company, Sullivan County Homemakers, 
Sullivan County Extension Service and Sullivan County 
Rehabilitation Center are specifically excluded from the County's 
financial statements. 


The accounts of the County are organized on the basis of funds or 
account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, 
liabilities, fund equity, revenue and expenditures. The various 
funds are summarized by type in the financial statements. The 
following fund types and account groups are used by the County: 


Governmental Funds 
General Fund - The General Fund is the general operating fund 
of the County. All general tax revenues and other receipts 
that are not allocated by law or contractual agreement to 
another fund are accounted for in this fund. 


Special Revenue Fund - The Special Revenue Fund is used to 
account for the proceeds of special revenue sources requiring 


(continued) 


SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


(continued from previous page) 


separate accounting of legal or regulatory provisions which 
restrict expenditures for specific purposes. 


Proprietary Fund 


Enterprise Fund - The Enterprise Fund is used to account for 
the operations of the Sullivan County Nursing Home (The County 
Home) . The County Home provides a service to the general 
public on a continuing basis which is financed through user 
charges and reimbursement from the State of New Hampshire. 
Periodic determination of revenue earned, expenses incurred 
and net income is appropriate for capital maintenance, public 
policy; management control, accountability and cost 
reimbursement purposes. 


Fiduciary Funds 


Trust and Agency Funds - Trust and Agency Funds are used to 
account for assets held by the County in a trustee capacity or 
as an agent for individuals, private organizations, other 
governmental units and other funds. Agency funds are custodial 
in nature (assets equal liabilities) and do not involve 
measurement of results of operations. Unrestricted trust funds 
are expendable trusts and accounted for as a governmental fund. 
Restricted trust funds are nonexpendable and accounted for as 
a proprietary fund. 


Account Groups - Account Groups are not "funds" and are concerned 
only with the measurement of results of financial position. They 
are not involved with measurement of results of operations. 
Account Groups include: 


General Fixed Asset Account Group - This group of accounts is 
established to account for all fixed assets and capital leases 
of the County, other than those accounted for in the 


Proprietary Fund. General fixed assets are stated at cost. 
Capital leases are recorded at the present value of minimum 
lease payments. Where the original cost records are not 


available, the assets are recorded at the estimated historical 
cost. No depreciation has been provided on general fixed 
assets. 


(continued) 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


(continued from previous page) 


General Long-Term Debt Account Group - Long-term liabilities 
and capital lease obligations expected to be financed from 
general government are recorded in the general long-term debt 
account group. It is the County's intention to retire these 
bonds from the revenues generated by governmental funds. The 
bonds bear the full faith and credit of the County. 


The measurement focus of the General and Special Revenue Funds is 
on the determination of and changes in financial position. MThis 
concept emphasizes the acquisition, use and balance of expendable 
available financial resources and related liabilities. These funds 
use the modified accrual method of accounting; revenues are 
recognized in the accounting period in which they become both 
measurable and available to finance expenditures of the fiscal 
period. Expenditures, other than interest on long-term debt 
obligations and certain estimated liabilities recorded in the 
General Long-Term Debt Account Group, are recorded when the related 
liability is incurred. Outlays for inventory items are considered 
expenditures at the time of purchase. Outlays for property and 
equipment are considered expenditures when paid, and no provision 
is made for depreciation of property and equipment. Outlays for 
retirement of general long-term debt are recorded as expenditures 
when paid. The accrual basis of accounting is followed by the 
Enterprise Fund, whereby revenues are recognized in the accounting 
period in which they are earned, and expenses are recognized in the 
period incurred. Outlays for inventory items are considered 
expenditures when consumed. Outlays for property and equipment are 
capitalized and depreciated. Outlays for retirement of general 
long-term debt are recorded as a reduction on the related 
liability. Reserve for encumbrances represents outstanding 
purchase orders at December 31 which are appropriated as revenues 
in the subsequent year's budget to offset expenditures which occur 
in the subsequent year. 


Only the Enterprise Fund (The County Home) records inventory which 
consists of food and supplies. Inventory is recorded at cost. 


(continued) 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


(continued from previous page) 


County Home property and equipment are stated at _ cost. 
Depreciation has been provided over the estimated useful lives 
using the straight-line method based upon the following estimated 
useful lives: 


Buildings 40 years 
Building improvements 10 - 20 years 
Sewer treatment facility 25 years 
Water system 20 years 
Movable equipment 5 - 10 years 


Employees are allowed to carry over unused vacation pay into the 
next budget year; however, the vacation must be used prior to the 
employee's anniversary date of employment. Consequently, vacation 
pay earned but unused is recorded as a liability for compensated 
absences. The Proprietary Fund liability is accrued for all earned 
but unused vacation benefits. All other fund amounts are recorded 


in the general long-term debt group of accounts. These amounts 
will be recorded as full expenditures in the year in which they are 
paid. Sick leave is not vested; consequently, sick leave is 


recognized as an expense in the year it is paid. 


Transactions that would be treated as revenue, expenditures or 
expenses if they involved organizations external to the 
governmental unit are accounted for as revenues, expenditures or 
expenses in the funds involved. Transactions which constitute 
reimbursement to a fund for expenditures or expenses initially made 
from that fund which are properly applicable to another fund are 
recorded as expenditures or expenses in the reimbursing fund and 
as reductions of the expenditures or expenses in the fund that is 
reimbursed. 


Nonrecurring or nonroutine transfers of equity between funds are 
treated as residual equity transfers and are reported as additions 
to or deductions from the beginning fund balance of governmental 
funds. Residual equity transfers to proprietary funds are treated 
as contributed capital and such transfers from proprietary funds 
are reported as reductions of retained earnings or contributed 
capital as is appropriate in the circumstances. All other 
transactions are treated as operating transfers and are included 
in the results of operations of both governmental and proprietary 
funds. 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


BUDGETARY BASIS OF ACCOUNTING 


The County prepares its annual budget on a basis which is different 
from generally accepted accounting principles (GAAP basis). To 
provide a meaningful comparison of actual results with the budget, 
the combined statement of revenue and expenditures "budget and 
actual" is presented in accordance with the County's method (budget 
basis). The major differences between the budget and GAAP basis 
are as follows: ; 


The budget recognizes revenue surplus unrestricted funds 
brought forward from prior periods. GAAP records prior year 
surpluses as fund balances brought forward. 


The budget expenses outlays for supplies and inventories of 
the Enterprise Fund when purchased. GAAP expenses these items 
when consumed. 


The budget expenses outlays for capital additions of the 
Enterprise Fund. GAAP capitalizes these outlays. 


The budget does not provide for depreciation of Enterprise Fund 
fixed assets. GAAP provides for depreciation of these assets. 


The budget expenses compensated absences of the Enterprise Fund 
when paid. GAAP expenses compensated absences of the 
Enterprise Fund when earned. 


The Community Development Block Grant activity is not budgeted; 
GAAP records this activity in the Special Revenue Fund. 


(continued) 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


(continued from previous page) 


Adjustments necessary to convert the results of operations for the 
year on a GAAP basis to a budget basis are as follows: 


Excess of Revenue Over (Under) Expenditures 


Special 
General Revenue Enterprise 
Fund Funds Fund Total 


Revenues over (under) 

expenditures budget 

basis SIPaGEsIUS TS tds, 596 5(1,362,676) ~$°133,827 
Prior year's surplus 

not recognized as 


revenue (299,970) —— he (299,970) 
Increase in inventory 

not in budget = -— 14,132 BU bee Ge 
Capital outlays not 

expensed -- -- TZ26, 075 126,075 
Depreciation he -- (164,847) (164,847) 


Increase in liability 

for compensated 

absences SQ aie) (16,427) (16,427) 
Interest income 

matching CDBG funds 

not budgeted s 11,266 = Preoo 
Revenues over (under) 

expenditures GAAP 


basis $1,162,935 $144,864 $(1,403,743) $(195,944) 


Cc. TAXES 


In accordance with state law, the County Convention voted to raise 
taxes of $4,974,681 for the year ended December 31, 1989. This tax 
was raised by the municipalities within the County of Sullivan. 
The proportionate share of each municipality was determined by the 
New Hampshire Department of Revenue Administration based on an 
equalized asset evaluation, as follows: 


(continued) 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1989 
(continued from previous page) 
Municipality Percentage Amount 
Acworth 2% LPs We eB SL 
Charlestown 7, teioy v/s 
Claremont 27, 1,357,889 
Cornish 4 186,427 
Croydon 2 89,384 
Goshen PA 81,792 
Grantham 10 490,168 
Langdon 1 66,172 
Lempster 2 103,188 
Newport 12 593,810 
Plainfield 4 193,868 
Springfield 4 185,430 
Sunapee 18 89571557 
Unity 2 t15, 743 
Washington 3 176,705 
100% $4,974,681 


DUE TO/FROM OTHER GOVERNMENTS 


Amounts due from other governments consist of $3,168 due from the 
State of New Hampshire. 


Amounts due to other governments consist of $74,342 due to the 
State of New Hampshire by the Sullivan County Registrar of Deeds 
for fees collected on behalf of the State. 


CHANGES IN GENERAL FIXED ASSETS 


The changes in general fixed assets were as follows: 


Building & 
Improvements 
Balance, 

December 31, 1988 $2,757,540 
Additions 25,693 
Balance, 

December 31, 1989 $2,783,233 


ab) 


Equipment 
Leased Under 


Equipment Capital Lease 
$ 403,138 $ -- 


58,410 


$461,548 


SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


GENERAL LONG-TERM DEBT ACCOUNT GROUP 


Long-term debt at December 31, 1989, being serviced by the General 
Fund, consists of the following: 


Bank debt, due August 1990, interest 

payable annually at 6.75%, unsecured. 

It is the intent of the County to make 

principal payments of $60,000 per year 

and refinance the remainder. $ 180,000 


$1,700,000 Building Improvement Bond 
(issue date 2/27/85), principal due in 
annual installments of $170,000 over 
10 years, interest payable semiannually 


at 8.1% 1,020,000 
$1,200,000 
Future minimum payments are as follows: 

1990 $230,000 

1991 230,000 

1992 230,000 

1993 170,000 

1994 170,000 

Thereafter 170,000 


The County leases sheriff vehicles; this lease is accounted for as 
a capital lease in the General Long-Term Debt Account Group. Under 
the terms of the lease, the County is required to make annual 
payments of $16,017 in 1990 and 1991, at which time ownership of 
the vehicles reverts to the County. The County is required to pay 
all maintenance and other costs associated with operating the 
vehicles. Annual future minimum lease payments under this lease, 
together with the present value of the minimum lease payments, are 
as follows: 


1990 $16,017 

1991 Weyals ly 

Total minimum lease payments 32,034 

Less amount representing interest (3,665) 

Present value of minimum lease 

payments $28,369 
(continued) 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 


(continued from previous page) 


1989 


The following is a summary of General Long-Term Debt Account Group 


transactions for the year ended December 31, 


January 1, 
1989 

Accrued vacation $ 32,799 
Capital lease 
obligation -- 
Bank debt 240,000 
Building improvement 
bond 1,190,000 


$1,462,799 


RETIREMENT SYSTEM 


1989: 

Additions December 31, 

(Retirements) 1989 
bes 3,406... -$ 36,205 
28,369 28,369 
(60,000 180,000 
(170,000) 1,020,000 
$ (198,225) $1,264,574 


All permanent full-time employees of the County hired subsequent 
to January 1, 1970, must participate in the State of New Hampshire 


retirement system after serving a probationary period. 


Under this 


plan, employees contribute a percentage of compensation which is 


fixed by law, 


and the County contributes the remaining amount 


necessary to pay the benefits when due. 


The rates for 1989 were as follows: 
January 1, 


County contribution 


Sheriff's Deputies 5.53% 

All other employees 2.67% 
Employee contribution 

Sheriff's Deputies 9.30% 

All other employees 5.00% 


1989 
to June 30, 1989 


GULY. Ll 98o. ta 
December 31, 1989 


6.23% 
2.48% 


9.30% 
5.00% 


The total County and employee contributions for the year ended 
December 31, 1989, were $91,026 and $170,144, respectively. 


(continued) 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


(continued from previous page) 


Participants are generally allowed to retire at age 60 and receive 
a monthly benefit equal to 1/60th of highest three years' 
compensation. The "pension benefit obligation" is the present 
value of benefits estimated to be payable in the future as a result 
of projected employee service and final compensation (the projected 
benefit method). Actuarial information for the plan statewide at 
June 30, 1987, was as follows: 


Police Employees 
(000's omitted) 
Pension benefit obligation $ 156,347 $ 286,917 
Net assets available for 
benefits, valued at market 207,489 331,102 


Historical trend information is available in the State's latest 
annual financial report available as of June 30, 1987. 


COMMUNITY DEVELOPMENT BLOCK GRANT 


During 1987 the County received a Community Development Block 
Grant. Under the terms of the grant the County must perform 
certain public health and safety improvements at The County Home. 
The cost of the improvements is expected to be $634,000; $317,000 
provided by the grant and $317,000 matched by the County. During 
1987 the County borrowed $300,000 of its matching funds (see note 
F) and accumulated the remaining $17,000 through interest income 
from temporarily investing loan proceeds. At December 31, 1989, 
$300,000 had been received from the grant agency and expended (the 
grant agency allows grant funds to be spent first). Matching 
County funds of $39,467 remain to be expended as of December 31, 
1989. 


INVESTMENTS 
All County cash amounts are deposited in federally insured 
accounts. Investments of the Trust and Agency Fund, in uninsured 


mutual funds, are recorded at cost. The fair market value of the 
investments at December 31, 1989, was $23,718. 
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SULLIVAN COUNTY 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1989 


COMMITMENTS AND CONTINGENCIES 


In 1986 the County entered into an energy service agreement, which 
expires in 1996, in order to reduce the energy consumption at the 
County Home and Jail. Under the terms of this agreement, the 
County agreed to pay a fee based upon the amount of savings in 
energy consumption for the use of energy conservation equipment and 
technology. If the County terminates the contract in 1990, a 
termination fee of the greater of the fair market value of the 
equipment or approximately $104,000 is required. The termination 
fee is reduced approximately by $18,900 per year until it is 
eliminated in 1996, the expiration date of the contract. The fee 
for the year ended December 31, 1989, was approximately $42,000. 


The County has been named defendant in litigation alleging damage 
to property and person resulting from the operation of the sewage 
treatment plant at The County Nursing Home. The County expects to 
reach a settlement under which land adjacent to the County Nursing 
Home would be acquired for $210,000. 


SUBSEQUENT EVENT 


The County Commissioners have approved a change in the County's 
year end to June 30 from December 31. The County Delegation will 
vote on this change in March 1990. If the delegation approves the 
change, the County will effect this change by passing an eighteen 
month budget for the period January 1, 1990, to June 30, 1991. 
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Re CERTIFIED PUBLIC ACCOUNTANT 


Snyder 


INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
STRUCTURE RELATED MATTERS NOTED IN A FINANCIAL 
STATEMENT AUDIT CONDUCTED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 


To the Commissioners of Sullivan County 
Sullivan County, New Hampshire 


I have audited the financial statements of Sullivan County, New 
Hampshire, for the year ended December 31, 1989, and have issued 
my report thereon dated January 26, 1990. 


I conducted my audit in accordance with generally accepted auditing 
standards and Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require 
that I plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
misstatement. 


In planning and performing my audit of the financial statements of 
Sullivan County, New Hampshire, for the year ended December 31, 
1989, I considered its internal control structure in order to 
determine my auditing procedures for the purpose of expressing my 
opinion on the financial statements and not to provide assurance 
on the internal control structure. 


The management of Sullivan County, New Hampshire, is responsible 
for establishing and maintaining an internal control structure. 
In fulfilling this responsibility, estimates and judgments by 
management are required to assess the expected benefits and related 
costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide 
management with reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition, 
and that transactions are executed in accordance with management's 
authorization and recorded properly to permit the preparation of 
financial statements in accordance with generally accepted 
accounting principles. Because of inherent limitations in any 
internal control structure, errors or irregularities may 
nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the 
risk that procedures may become inadequate because of changes in 
conditions or that the effectiveness of the design and operation 
of policies and procedures may deteriorate. 


=== P.O. Box 1018 76 Olcott Drive Norwich, Vermont 05055 802/296-2604 ——= 


For the purpose of this report, I have classified the significant 
internal control structure policies and procedures in the following 
categories: General Ledger, Purchases/Disbursements, Payroll, and 
Receipts/Revenue. 


For all of the control categories listed above, I obtained an 
understanding of the design of relevant policies and procedures and 
whether they have been placed in operation, and I assessed control 
risk. 


I noted certain matters involving the internal control structure 
and its operation that I consider to be reportable conditions under 
standards established by the American Institute of Certified Public 
Accountants. Reportable conditions involve matters coming to my 
attention relating to significant deficiencies in the design or 
operation of the internal control structure that, in my judgment, 
could adversely affect the entity's ability to record, process, 
summarize, and report financial data consistent with the assertions 
of management in the financial statements. 


Payroll date by employees is maintained manually and by ADP. This 
appears to be a duplication of effort. The manual cards should be 
eliminated and ADP records should be used. 


Recent advancement in computer technology has dramatically 
increased the speed of processing and reduced the cost of the 
hardware. Several informational programs at the County Home are 
not being used due to the lack of speed in the current systen. 
Consideration should be given to replacing the County's computer 
system. Before a new system is purchased, research into available 
software should be undertaken. 


The equipment inventory records now in place in Newport should be 
periodically updated by conducting a physical inventory of 
equipment. A procedure needs to be implemented to account for the 
movement of equipment between departments. Consideration should 
be given to preparing detailed property records at the County Home, 
similar to the process already complete in Newport. As this is a 
large project, at a minimum, new additions should be tagged with 
an identifying serial number and physically inventoried by tag 
number, in order to start the process. 


Currently, money orders are used to reimburse accounts receivable 
overpayment at the County Home. Under no circumstances should 
disbursements be made with money orders. Disbursements should be 
made using the standard disbursement procedures. In addition, cash 
receipts function at the County Home should be segregated from 
accounts receivable. 
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A manual log of gasoline usage properly initialled by authorized 
employees should be maintained and reviewed by accounts payable and 
attached as support to payment to refill the gasoline tanks. 


The State does not allow the investment of trust funds out of 
state. The mutual fund investments of the trust funds at the 
County Home appear to violate this RSA. The county attorney should 
review this RSA and if he agrees with my assessment, action should 
be taken to comply. 


A material weakness is a reportable condition in which the design 
or operation of one or more of the specific internal control 
structure elements does not reduce to a relatively low level the 
risk that errors or irregularities in amounts that would be 
material in relation to the financial statements being audited may 
occur and not be detected within a timely period by employees in 
the normal course of performing their assigned functions. 


My consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure 
that might be reportable conditions and accordingly, would not 
necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above. However, 
I believe none of the reportable conditions described above is a 
material weakness. 


Robert E. Snyder 


January 26, 1990 
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